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AREA 24 CALENDAR OF EVENTS
Fall AWSC, See flier on page 14.

Delaware 30th Annual Al-Anon/Alateen Convention with AA participation, 8:30 a.m.-6:00
p.m. St. Marks United Methodist Church, 1700 Limestone Rd., Stanton, DE 19804. For more
information, visit www.marydelal-anon.org.

District 8 Fall Workshop, 9:00 a.m.-2:30 p.m. Faith Community United Methodist Church,
5315 Harford Rd., Baltimore, MD 21214. For information, go to www.alanon-maryland.org.

District 13 AFG Fall Spirituality Weekend, 6:30 p.m. Friday — noon Sunday at Hard Bargain
Farm, 2001 Bryan Point Road, Accokeek, MD 20607. For more information and flier, go to
www.marylanddc-alanon.org.

District 5 Workshop, 9:00 a.m.-3:00 p.m. at Christ Our King Church, 10 Lexington Rd., Bel Air,
MD 21014. For more information, go to www.marydelal-anon.org.

Fall Area Assembly, District 11 hosting. See flier on page 17.

20th Annual PA Al-Anon Adult Children Conference, Antiochan Village, Ligonier, PA
15658. For more information, go to www.marydelal-anon.org.

Area 29 AA Fall Conference with Al-Anon Participation. Ocean City, MD. For information go
to www.marylandaa.org and select “Calendar”.

WMAAAIS Luncheon, 11:00 a.m.-3:00 p.m. Washington Navy Yard, Washington DC 20374.
For information, go to www.al-anon-alateen-dcmd.org.

District 11 Fall Pot Luck Dinner. Linthicum Heights United Methodist Church, 200 School
Lane at Camp Meade Rd., Linthicum, MD 21090. For information, contact District Rep Diane
Z. at alanon@md-al-anon.org.

18th Annual AFG Fall Convention, Rocky Gap Resort, Flintstone, MD 21530. See page 15
for flier and registration forms.

Area Transition Assembly, District 18 hosting (Washington, DC.). See flier on page 28.

District Meeting Schedule

ALL members, not just Group Representatives, are welcome at district meetings. If you would like your district meetings
listed in this calendar, please contact the Editor (see page 4).

District 2 For more information, contact District Rep Tim W. at area24@marylanddc-alanon.org.

District 3 September 25, 2008. For more information, contact District Rep Susie H. at
area24@marylanddc-alanon.org.

District 8 October 1, 2008 at 7:00 p.m., St. John’s Lutheran Church, 8808 Harford Rd. (enter through pair of red
doors off parking lot in rear), Parkville, MD 21234. For more information, contact District Rep Teddie
B. at area24@marylanddc-alanon.org..

This is your Area’s confidential newsletter. Please share this information within the Fellowship only.
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District 9

District 11

District 12

District 18

Anne Arundel

Last Friday of the month, February, April, June, August, October, December. Meeting is held at 7:00
p.m., before the Friday Night Fellowship meeting at Orems United Methodist Church, Fellowship Hall,
Room 100, 1020 Orems Rd., Middle River MD 21220. For more information, contact District Rep
John K. at area24@marylanddc-alanon.org..

October 2, 2008 at 7:00 p.m. at Linthicum Heights United Methodist Church Hall, 200 School Lane at
Camp Meade Rd. For more information contact District Rep Diane Z. at area24@marylanddc-

alanon.org.

November 19, 2008 from 7:30 to 8:45 p.m. in the library of Neelsville Presbyterian Church, 20701
Frederick Rd., Germantown, MD 20874. For more information contact District Rep Marylen F._at
area24@marylanddc-alanon.org.

October 11, December 13, 2008 at 12:45 p.m. Meeting is held at Woodridge Regional Library, 1801
Rhode Island Ave. at 18th St., NE, Washington, DC 20018. For more information, contact District
Rep Willie W. or Alternate DR Hannah G. at area24@marylanddc-alanon.org..

Al-Anon Information Services Meeting Schedule

September 17, 8:00 p.m., at Woods Memorial Church, 611 Baltimore-Annapolis Blvd., Severna Park,
MD 21146. For more information, call (410) 766-1984 or email alanon@md-al-anon.org. Information
is also available at www.md-al-anon.org.

Baltimore Second Tuesday of every month (no meetings held in July or December), 7:30 p.m., at Parkville
Senior Center, 8601 Harford Rd., Baltimore, MD 21234. For more information, call (410) 832-7094 or
go to www.alanon-maryland.org.

Mary Del Every other month (Feb/Apr/Jun/Oct/Dec), first Tuesday of that month, 7:30 p.m., at North East

Tri-County United Methodist Church, 308 South Main St., North East, MD 21901. For more information,
call (410) 836-6209 or go to www.marydelal-anon.org.

WMAAAIS Business meetings September 25, October 23, December 4 at 7:30 p.m. Steering Committee

(DC Area) meetings September 8, October 6, November 3 at 7:00 p.m. All meetings held at McKendree-Simms-
Brookland UMC, 2421 Lawrence St. NE, Washington, DC 20018. For more information, call (202)
882-1334, or go to www.al-anon-alateen-dcmd.org.

IN THIS ISSUE
Calendar.......cocoove i Page 1 Our Trusted Servants ..........occcevveeveiineenee. Page 11
From Your Delegate...........cocovviiiiiieeniiiinnn. Page 3  Spring 2008 Area Assembly Minutes........... Page 12
Reminder........cooooii i, Page 4 Fall 2008 AWSC Flier.........ccocviiiiiiiii e Page 14
Subscription/Submission Info...................... Page 4 AFG Fall Convention FOrms..............ccocevueee Page 15
Spring 2008 AWSC Minutes...............cceueen. Page 5 Fall 2008 Area Assembly Flier..................... Page 17
News fromWSO.......ocovvii i Page 7  Area 24 Election Procedures ....................... Page 18
Group Contributions................................. Page 8 Area 24 Position Guidelines ......................... Page 19
Treasury NOtES......co.vviiieiiieeie e e Page 8 Some Helpful Information ........................... Page 27
New WSO Guideline..........c.coeeiviveiininennns Page 9 Fall Area Transition Assembly Flier............... Page 28
District Highlights...........cooviiiiiiin e Page 9 Discovering Choices Order Form.................. Page 29
Individual Subscription Form ....................... Page 10  Group Records Registration/Change Form.... Page 30
Al-Anon-Cer 2 September 2008



FROM YOUR DELEGATE

The 2008 World Service Conference (WSC) is over
and I've given my last report to the Area
Assembly—and | say that with many mixed
feelings. | have so enjoyed serving as your
Delegate and sharing information from the World
Service Office (WSO) with each of you who come
to Area Assemblies and Area World Service
Committee meetings, but | also have to be honest
and say that | am glad that my term is near its end
too. Life continues to happen in our family and as
much as | have enjoyed the opportunities service
has afforded me and the people | have been so
lucky to meet, it is good that | will now be able to
just show up and sit in my seat and enjoy watching
the process as it continues on.

| do want to take a few minutes to thank each of
you for the help you have given me, the love and
tolerance you have shown me, and the thoughts
and prayers that have been sent our way as a
family during some hard times filled for me with
much fear and insecurity.

Back in December we visited our son in Las Vegas
and while out there Victor had a heart attack and
was in ICU for 4 days. The outcome was surely
better than it could have been, but a heart attack on
top of a stroke three years ago surely scared all of
us. This year the World Service Conference was
held in Connecticut and when it came time to travel
| was frightened about taking him out of town again
and to a place where | would be gone most of the
day and he would be alone, except for our dog
Oscar. But it was also not an option to leave him at
home and be miles and miles away from him
should anything happen. I'm so grateful that again,
my Higher Power does for me what | cannot: we
drove up to Connecticut, got out of our car and
were greeted by friends from previous years and
new friends that we were just to meet this year.
Other Delegates came along with their significant
others and everyone seemed to already be aware
of my concerns and had made plans to make sure
that Victor was taken care of. The fellowship again
circled the wagons around us and held us up and
again showed me that | am not alone; that there are
many people out there who can help us and will, if
we let them. | have never been so grateful and |
wanted each of you to know what a wonderful
fellowship this is.

As we continue on this path and through our
journey we never know what is in store for any of
us but what I've learned is | just have to be willing
to show up, to suit up and to do what the next right
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thing is for me. If | do these things, everything, no
matter where | am, works out exactly as it is
supposed to—how awesome is that?!

Now please let me share with you some news from
the World Service Office:

e The WSO Executive Committee last month
approved a request for a trial structure for the
Literature Committee. Instead of five at-large
members who need to live within 300 miles of
Virginia Beach, the trial structure will include
five members who reside throughout the US
and Canada, but not in Areas where they are
already Delegates on the Committee. The
intent of this trial is to draw input from a wider
cross section of the fellowship. Committee
business will be conducted via conference calls,
e-mail, and the Internet, allowing more people
an opportunity to serve. At-large members will
no longer need to travel to Virginia Beach for
guarterly meetings and Delegate members of
this committee will be able to communicate with
the rest of the Committee regularly versus just
during the World Service Conference.

The Committee work involves discussing ways
to encourage the use of existing literature by
members, evaluating suggestions from the
membership for new literature or changes to
existing materials, and providing guidance in
the development of pieces given conceptual
approval by the WSC. Its review is to determine
whether or not a piece meets CAL criteria: that
it is “identifiably Al-Anon in content, responsive
to identified needs, factually accurate, timely
and understandable by a broad based reading
audience”. The value of the Committee member
is not based on their awareness of the correct
use of the English language, but on their
knowledge of the Al-Anon program. A copy
editor will proof any manuscript for grammar,
spelling or punctuation errors after the
Literature Committee approves it.

WSO is looking for candidates who have been
active in Al-Anon continuously for at least the
past five (5) years and who are not also
members of AA, who are energetic, dependable
and adept at using e-mail on the Internet to
apply. Committee terms run from the first of
May until the end of April each year. Resume
forms with eligibility requirements are available
from me and | can send them electronically if
you would like one.
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e World Service Conference (WSC) Summary
order forms are available on the member
website at WSO.

e The new book, Discovering Choices, is now
available. Those members who attended the
International Convention in Pittsburgh could
purchase a copy there. | did receive a copy just
before the Convention and have already read
the whole book. What a wonderful new book—
I hope you enjoy it as much as | have!

e A new blog on the WSO member website
invites attendees of the 2008 Al-Anon
International Convention held in Pittsburgh, PA
to share with one another and with those who
were unable to attend what their experiences
were like. This forum is offered with the hope
that others will be encouraged to attend the
next Al-Anon International in Vancouver, British
Columbia, July 5-7, 2013.

Well...enough from me! | hope to see all of you at
our next Area Assembly where we will elect new
Officers and Coordinators for the next three (3)
years of service. If you are willing, eligible, and
would like to add lots of wonderful new experiences
to your life, as well as meet many new people,
please come and stand for a position. If you are the
Group Representative for your meeting please
make sure your group’s voice is heard by showing
up and voting for the new Officers and Coordinators
who will serve Area 24, Maryland & District of
Columbia for the next three (3) years. It is an
experience you should not miss!

Karen L.
Delegate, Area 24

Area Officer and Coordinator position descriptions

start on page 19.
e
I

New Group Representatives—please keep your
District, Area Information Service, Area 24, and the
World Service Office informed of your group’s new
contact information by sending each of them a copy
of a completed “Al-Anon Registration/Group
Records Change Form.” The form can be found on
page 30 of this newsletter. Mailing addresses are in
the “Trusted Servants” section (page 11).

Al-Anon-Cer
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AL-ANON/ALATEEN FAMILY GROUPS
OF MARYLAND AND THE DISTRICT OF COLUMBIA
SPRING AREA WORLD SERVICE COMMITTEE (ASWC)
MARCH 15, 2008

OPENING: Our Chair Sameena K. called the meeting to order at 10:10 am with a moment of silence followed
by the Serenity Prayer.

READING OF THE LEGACIES: Tim W. read the Steps, Joyce S. read the Traditions, and Dolores M. read the
Concepts and Warranties.

Diane W. agreed to function as acting secretary until a new secretary is elected for the term beginning in 2009.

ROLL CALL: Group Records Coordinator Alissa H. called roll. 23 voting members were present, requiring 15
votes for a 2/3 majority.

ACTING SECRETARY’'S REPORT: (Diane W.) The minutes from the Fall AWSC in September were approved
as published in “The Al-Anon-Cer”.

TREASURER'S REPORT: (Charlie S.) Charlie presented the completed report from 2007, which was
approved.

WEBMASTER’'S REPORT: (Linda M.) Linda continues to do an outstanding job at managing and updating the
Area website. Please visit the website!

CHAIR'S REPORT: (Sameena K.) Sameena set the ground rules and reminded us that there should be no
cheers or applause, and no boos or hisses, for individual opinions.

We were reminded that the Al-Anon International Convention will be held in Pittsburgh, PA in July. An
international convention is only held every eight years, so this is a great opportunity for us to attend one in our
backyard. Love gifts are being solicited by the International Convention Planning Committee. Baltimore AIS is
making bookmarks. 500 crab pins have been donated by the Maryland Office of Tourism. Groups and Districts
are encouraged to participate.

DELEGATE'S REPORT: (Karen L.) In preparation for the upcoming WSC, Karen read her three-minute report,
which is required for all third year delegates. We discussed how our Area has used the theme, “Build Bridges,
Energizing Our Spiritual Quest,” or will use the theme in the future.

Karen reminded us that registration for the July 3rd event, “Connecting with WSO,” a special day of activities
prior to the convention, is now available on the members’ website.

We were reminded to utilize the newcomer’s surveys that were distributed by WSO.

In the future binders will not be distributed to new groups by WSO; instead, they will receive group packets at
specific intervals. (Binder information is available on members’ website.)

March 4 was “Leave Hope” day in honor of Lois W.’s birthday. Karen read a story about someone who visited
Russia and left CAL while she was traveling. Teddie reported on what District #8 did.

Vera questioned why photos of people are used in “The Forum”; she believes they impact our anonymity. Julie
commented that she thinks more attention should be paid to diversity issues—in photos, in trustees, and in the
WSO itself. Karen will carry this information to WSC.

Karen was unable to attend NERD due to her husband’s health issues, but Julie attended. She reported that
“pyramid sponsoring” was addressed (where my sponsor tells me who | can sponsor, and her sponsor tells her
who she can sponsor, etc.). This is NOT the way sponsoring is to function. NERD requested that groups
engaging in such tactics be “delisted”. WSO replied that they do not engage in punitive actions and will not
delist groups. It was suggested that we add a comment to our meeting directories, such as, “If you don’t feel
comfortable at a specific meeting, please try another.”

We then talked about how we could pose a question to WSO. Examples: How could WSO improve
communications with Areas and groups? How can WSO examine their communication consistency? The
following comments were shared: 1) Take what you like and leave the rest. 2) WSO should consider the
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verbiage they use so that suggestions don’t sound like rules. 3) We are an organization of suggestions. 4) How
about issuing a fact sheet/a new way of business sheet?

It was also noted that Al-Anon does not come up if one does an internet search of “self-help groups.”

OLD BUSINESS: (Julie M.) Julie reported for the Special Committee on Incorporation that we were
incorporated as of February 13, 2008! The Board and Steering Committee will be composed of Area Officers.
We will have a new federal EIN humber. She noted that we probably should have been filing taxes previously,
but we didn’t know that. When we file for our 501(c)(3) status, we can ask for a waiver if questions come up
regarding our not filing taxes in the past. From now on, the Area Treasurer and the two Convention Treasurers
will format their budgets in the same way for consistency.

Joyce S. presented information regarding purchasing insurance for our new corporation. She had a quote from
a company that is expert in non-profits; $700 annually would be the minimum cost. She reported that there is a
limited market for our group. This policy is NOT for bodily injury and property damage. It was suggested that
we look closely at the insurance policy we already have so we know exactly what we still need.

A lengthy discussion ensued regarding what this new policy will cover and will not cover and whether or not the
policy is needed by our Area. Julie suggested that all additional questions be emailed to her by the end of
March and they can be addressed with the insurance company. A motion was passed that the insurance
presentation be placed on the Spring Assembly agenda and purchase be voted on at that time.

ACTION COMMITTEE REPORTS

MEMBERSHIP OUTREACH
AL-ANON-CER NEWSLETTER: (Lynn D.) Continues to need submissions for publication
CONVENTION COORDINATOR: (John K.) Not present.

Al-Anon Spring Convention: (Willie W.) It's “going along.” There is only one vacant chair position, with a
promise for that one. Registration forms are already out. Success depends on participation.

Al-Anon Fall Convention: (Diane W.) Theme is “Patchwork of Serenity,” with a quilt pattern running
through events. Still need a Convention Co-Chair and a Registration Chair.

Al-Anon Liaison to AA State Convention and Al-Anon Liaison to AA Fall Conference: Positions have
been filled.

GROUP SERVICES

ALATEEN: (open, Karen L., Delegate, in lieu of) Karen met with a committee of members from
Washington, D.C. who are interested in serving as AAPP and Alateen Coordinator. She also met with two
others who are interested. There is nothing definite yet. Karen presented the Alateen portion at the
sponsorship workshop held in Myersville; it was a great program. The Chestertown area wants to start an
Alateen meeting but doesn’t want to follow the process. There were 12 people present at a meeting of
interest, but no one was willing to step up and sign the paperwork.

GROUP RECORDS COORDINATOR: (Alissa H.) There are currently 281 active groups; 91 have no GR; 4
have no mailing address. Alissa is trying to update all of the records because she will be moving to
Wisconsin this summer. We will need a new Group Records Coordinator to fill the position until the end of
the year.

FELLOWSHIP COMMUNICATION

FORUM — ALTERNATE DELEGATE: (Teddie B.) Is having position “tents” made to sit in front of each
officer/chair for identification purposes.

LITERATURE: (Mariann K.) Is new and is still “trying to figure it out.”

ARCHIVES: (Madeline M.) Has concerns over what to keep and what to throw away. There is a lot of
extraneous information in boxes. What about 8 track or cassette tapes? The suggestion was made that
they may be able to be transferred onto cds.
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AL-ANON INFORMATION SERVICES

Anne Arundel — Carol reported that a “Mom’s Fest” was held, which included children’s clothing,
equipment, and Al-Anon literature.

Baltimore — Bill reported they will be celebrating 50 years of Al-Anon in the Baltimore area on 4/18/08
with a luncheon and special speakers.

Washington Metropolitan Area — Vera reported that a workshop is scheduled for 4/12/08 entitled,
“Wisdom to Know the Difference.”

NEW BUSINESS The group voted to donate $200 for the use of the building today.
DISTRICT REP REPORTS

District 1 — Five groups are still active, although several of them are small. They will host the Fall AWSC.

District 2 — A picnic will be held on 5/18/08. They hosted a good sponsorship workshop. Some groups do
not have GR’s.

District 3 — There are currently nine meetings. Some rumblings of starting an Alateen group.

District 7 — Currently has 8-9 meetings. A workshop is planned for Sunday afternoon, 4/6/08, “Steep
Yourself in Serenity—Let it Begin with Tea.”

District 8 — Will be hosting the Spring Assembly on 5/17/08.
District 11 — Has 12 meetings and 1 Alateen group.
District 12 — About 15 meetings.
District 13 — Held a very successful dance in February. Have 8-10 GR’s at district meetings.
District 15 — Everything’s fine, but not very active.
District 17 — Runs by committee.
District 18 — Lots of meetings. The Alternate DR is very active, too.
District 20 — Hosted us today.
District 24 — Very active.
CLOSING: The meeting was closed at 2:30 p.m. with the Declaration.

\(\CX Ve )=
Qu

Heard ?

News from WSO:

The on-line version of the 2008 World Service Conference Summary is now available on the Members’
Website—we hope that you find this tool to be helpful.

To view the on-line version, go to the home page of the Members’ Website
(www.al-anon.alateen.org/members) and click on the link to the Summary on the home page.

The print version of the Conference Summary was shipped to your Delegate in August. You can order a free
copy ($3.00 for shipping and handling) by going to the members’ website, holding your cursor over
“Publications”, and selecting “World Service Conference Summary”.
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Group Contributions Second Quarter 2008

WSO ID Group Name Donation

------ Hughesville $5.00
005917 Fallston Al-Anon Family Group $6.00
2424 $24.00
038308 Desperados $20.00
002440 Caregivers $20.00
044667 The Weekenders $26.59
064317 Midtown Group $28.45
502454 Middleton Family Group $33.00
------ College Park Baptist Ch $100.00
------ Hagerstown AFG $35.00
005805 Govans Boundary $55.00
502097 Colors of the Rainbow $30.00
002415 Brightwood AFG $26.00
------ Pomfret Way of Life AFG $31.50
006047 Towson Mon Morning $50.00
651621 Libertytown $10.00
5777 $100.00
------ Hagerstown AFG $35.00
63352 Leitersburg 12 &12 $10.00
002443 Friday Noon $20.00
62294 $100.00
District 10 $122.75
042081 Serenity Step Meeting $33.08
002443 Fri Noon St Johns $52.00
005916 Forest Hill Sunday Night Group $13.00
040274 Wednesday 4th Step $36.20
005775 Annapolis TN $9.73
5879 $30.00
052341 Steps To Serenity $194.55
005884 Clinton Daytime Al-Anon $20.00
024007 District 8 $100.00
026272 Sat Noon Northwood Pres $80.00
052341 Steps To Serenity $93.02
6035 $20.00
62513 $10.00
503754 $25.00
—————— Seventh Heaven $35.00
502760 Open Door GBLT & Friends $12.00
—————— Wed AFG Al-Anon Group $20.00
5790 $15.00
0048731Monday Night Serenity $50.00
——————— Evergreen Step $100.00

30502245Myrsville Progress Not Perfection $10.00

0066938 Westside Club 10:30 Sat $29.30
503618 Hope & Serenity AFG $10.00
365162 Libertytown $15.00
—————— $28.20
District 3 $100.00
33832 $18.00
47942 $8.00
6047 $70.00
Al-Anon-Cer

WSO ID Group Name Donation
------ Sixth Day Al-Anon $21.00
23954 $12.00
2432  Monumental Wed Noon $63.00
500932 Sunday Laurel $20.00
503754 $33.00
500448 Westminster Tues Night $40.00
6819  Tuesday Nuway $25.00
5839  We Care $75.00
5845  Bel Air Friday Night $30.00
66994 Hope For Today Adult Children $35.00
64317 Midtown Group Wed Eves $72.58
------ Oakleigh Sunday Night AFG $45.00
063352 Leitersburg 12 12 AFG $10.00
District 2 $20.00
005828 Rodgers Forge $100.00

501694 Glyndon Early Morning Twelves  $46.50

------ Pomfret Way of Life AFG $16.00
006015 Monday Night Al-Anon $25.00
024007 District 8 $200.00
Total $3.014.45

Treasury Notes
1. Thanks
Thank you to all the Groups, Districts, and
Information Services who have been
contributing to our Area. Your donations enable
our Area to serve us all.

2. Mailing Address for Contributions
Almost all contributions are now coming to the
correct address, but a few are still going to the
Lothian PO Box that is now closed. Please
inform your group treasurers to mail
contributions to the address listed on page 11
of this newsletter.

3. Second Quarter 2008 Summary
Opening Balance 04/01/2008  $5,626.40
Income $3,024.45
Expenses $1,512.22
Closing Balance 06/30/2008 $7,138.63

4. New Guidelines for Reserve Funds
The World Service Office has issued a new Al-
Anon Guideline, #G-41, "Reserve Fund
Guideline", explaining the purpose for having a
reserve fund and suggested amounts for a
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reserve fund at Group, District, and Area level
(see following article).

Charlie S
Area Treasurer

New Guideline Available From WSO

There is a new guideline available from the World
Service Office, G-41: Reserve Fund Guideline. The
Reserve Fund is discussed in the Service Manual
under Warranty One, which says, "That only
sufficient operating funds, including an ample
reserve, be its prudent financial principle." This new
guideline talks about the history of the Reserve
Fund at the World Service Office. In 1970, the
Board of Trustees established the Reserve Fund
with two purposes:

1. To assure continuation of essential services in
the event of a substantial decline in income

2. To cover costs of special projects which could
not be financed from normal sources of revenue.

For the WSO, the Reserve Fund is maintained at a
level that would cover one year's operating
expenses in the event of a financial hardship. In
this sense, the Reserve Find is like a savings
account: its funds are only used when necessary.
Several years ago, the Al-Anon Family Groups
Treasurer discovered that the Reserve Fund
actually had a second purpose: to fund special
projects that could not be paid for by the General
Fund (checking account). If an opportunity came
about for the WSO to participate in a project that
had not been planned for in the budget, the World
Service Office could use money from the Reserve
Fund to pay for the special project. Later, money
would then be added back to the Reserve Fund to
bring it back up to its required level.

The guideline gives suggestions for creating a
reserve fund for an area, a district, and a meeting.
It includes questions for each service entity to
consider when setting up a reserve fund. It also
includes questions for an area, a district, a group,
and a member to use when taking a "financial
inventory." Finally, it gives information on setting
the budget for a group.

This new guideline can be ordered from the WSO,
or you can download/print it from the Al-Anon
members web site :www.al-anon.org/members.

As it says in the guideline, the Reserve Fund "is an
important means of ensuring the future of Al-Anon
Family Groups."

Jack S.

Al-Anon-Cer

District Highlights
District 2

District 2 had a great district picnic on Sunday, May
18th, with AA participation. We heard great Al-Anon
and AA speakers while munching on hot dogs, pot
luck dishes and of course great desserts!

The district took the month of July off from
meetings and we are anxious to get back into
service. Our budget is low right now, but our groups
always come through for us.

There is a new meeting in our district. It's called
“Hilltop Serenity” and it meets Thursdays at 7:00
p.m. in room 113 of First Baptist Church, 7040
Bowers Rd., Frederick, MD 21702.

At the August meeting we will begin planning our
next project. We will use whatever resources we
have available to carry the message to the Al-Anon
that still suffers. | will provide details in the next
newsletter.

Connie C.
Alternate District Rep

District 3

We have 10 meetings in this District and will await
new or continuing Group Reps for all of them. Most
of the groups have 8 to 20 people except our
newest groups on Tuesday in Eldersburg and
Sunday in Hampstead, which are still having some
growing pains.

Our District had the privilege of participating in the
MD State AA Convention in Hagerstown in June.
We set up a beautiful and welcoming room for Al-
Anon to make use of as we offered 4 Al-Anon
workshops; 2 on Friday and 2 on Saturday. We
would have liked more attendance but the number
of attendees was somewhat limited by the changed
site of the convention. We decided that we all grew
in our program from the experience and enjoyed
the fellowship of working together! We also had the
privilege of picking and hosting the speakers; Cathy
B. and Linda H. did a great job of co chairing this
Al-Anon program.

We are looking to make changes in all three District
offices so we are praying for people interested in
making commitments to new service jobs.

We will be discussing Alateen once again and
preparing for a visit with the new Coordinator so we
can move forward with having a group of sponsors
available to start a meeting. Last but not least, |
finally noticed that no Carroll County Answering
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Service is listed so in the newsletter, so here is that

number: 410-857-7000. (Editor’s note: that number,
along with some other newly listed answering service
numbers, is on page 11 of this newsletter.)

Our Wednesday evening New Windsor meeting
finally has easily accessible parking so we are
hoping this meeting will pick up in attendance soon.
Our next District meeting is September 25th, so we
can discuss whatever info | bring back from the
AWSC. Looking forward to seeing everyone in
September!

Susie H.
District 3 Representative

District 11

District 11 has 12 active Al-Anon groups, and 1
Alateen group. Alateen meets on the 2nd & 4th
Friday of the month, and sponsors are needed.

District elections were held on July 11, and District
Rep, Alternate DR and Secretary positions were
filled for the next term. The Treasurer position is
still open.

The next District meeting is Thursday Oct. 2, 7:00
p.m. at Linthicum United Methodist Church (see
District Meetings on page 2.) District 11 will host
the Fall Assembly on Sat. Oct. 18, at St. Lawrence
Martyr Church in Jessup (see flier on page 17.) The
annual fall pot luck dinner will be held on Saturday
Nov. 1, at Linthicum United Methodist Church.

Diane Z.
District Rep

District 13

Transition to new officers and GRs is going well. All
officer spots are filled. We have about 8 incoming
GRs with more to come. Other news is that District
13 had windfall (Higher Power) profits this year
based on the Al-Anon Dance, group contributions,
and the Spirituality Weekend. In accordance with
our Prudent Reserve guidelines (General Warranty
1), the District voted to donate the overage to the
Area and WSO. And we say thanks to all who
participated and contributed and mostly thanks to
H.P. for consistently showing up in unexpected
places!

Speaking of District events, if anyone is inspired to
chair a Love and Sex workshop in District 13,
please let me know at
area24@marylanddc-alanon.org

Finally, the White Oak ACOA meeting, which
welcomes beginners, is looking for support. It
meets at 8:30 Wednesday night at St. John the
Baptist Catholic Church, 12319 New Hampshire
Ave., Silver Spring, MD 20904.

Mariann K.
District Representative
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OUR TRUSTED SERVANTS

Note: all Trusted Servants can be contacted at area24@marylanddc-alanon.org.

AREA OFFICERS

Delegate
Karen L.

Alternate Delegate
Teddie B.

Chairperson
Sameena K.

Secretary
Diane W. (Acting)

Treasurer
Charlie S.

SEND CONTRIBUTIONS (AND
CORRESPONDENCE) TO THIS
ADDRESS:

AFG oF MD & DC

P.O0.Box 151

SPENCERVILLE, MD 20868-0151

COORDINATORS

Group Records
Angela F.

Archives
Madeline M.

Public Outreach
Laurie E.

Alateen Coordinator
Maryann M.

Al-Anon-Cer Editor
Lynn D.

Webmaster
Linda M.

Literature Coordinator
Mariann K.

Convention Coordinator
John K.

Spring 2008 Convention Chair
Willie W.

Fall 2008 Convention Chair
Diane W.

AA Summer Convention Liaison

Edie M.

AA State Convention Liaison
Carol F.

Al-Anon-Cer

AA Fall Convention Liaison
Diana C.

Spanish Language Contact
Rosa P.

NORTHEAST REGIONAL
TRUSTEE
Frank R.

PAST WORLD SERVICE
DELEGATES

Julie M.
LeeT.
Melody B.

Beatrice R.
MiKell L.

Angela W.

Isabel F.

AREA INFORMATION SERVICES

Al-Anon/Alateen Information
Service of Anne Arundel County
P.O. Box 763

Severna Park, MD 21146-0763
(410) 766-1984
www.md-al-anon.org

Baltimore Area Al-Anon
Information Service
P.O. Box 28259
Baltimore, MD 21234
(410) 832-7094
www.alanon-maryland.org

Carroll County Answering
Service
(410) 857-7000

Cumberland Answering Service
(301) 722-6110 (through AA
answering service)

Easton Answering Service
(410) 822-4226 (through AA
answering service)

Frederick — Hagerstown
Answering Service (Frederick &
Washington Counties)

(301) 663-6626

1-800-344-2666

11

Mary Del Tri-County

Al-Anon Information Service
(Harford & Cecil Counties)

PO Box 561

North East, MD 21901-0561
(410) 398-2004 (Cecil County)
(410) 836-6209 (Harford County)
www.marydelal-anon.org

Salisbury/Ocean City Answering
Service
(410) 742-2504

Southern Maryland (Calvert,
Charles, & St. Mary’s Counties)
Answering Service

(301) 934-4086

1-800-425-2666

Washington Metropolitan Area
Al-Anon/Alateen Information
Service (WMAAAIS)

c/o Mc Kendree Methodist
Church2421 Lawrence St. NE
Washington, DC 20018-2915
(202) 635-2023
www.al-anon-alateen-dcmd.org

WMAAAIS also has a literature
depot. Call the number above to
place your order.

DISTRICT REPRESENTATIVES

D1D.

D2 Tim W.

D3 Susan H.

D4 OPEN — SERVICE OPPORTUNITY
D5 Pamela C.

D6 Claude T.

D7 Annina L.

D8 Teddie B.

D9 John H. K.

D10 Idalia R.
D11 Diane Z.

D12 (shared position)
Marylen F.
Gerry G.

D13 Laura D
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D14 OPEN— SERVICE OPPORTUNITY
D15 Bob M.

D16 OPEN— SERVICE OPPORTUNITY
D17 OPEN— SERVICE OPPORTUNITY
D18 Willie W.

D19 OPEN — SERVICE OPPORTUNITY
Renee J., (Acting)

D20 Mary D.

D21 Jill B.

D22 OPEN — SERVICE OPPORTUNITY
D23 OPEN — SERVICE OPPORTUNITY

D24 Mike H.

WORLD SERVICE OFFICE

Al-Anon Family Group
Headquarters, Inc.

1600 Corporate Landing Parkway.
Virginia Beach, VA 23454-5617
Email: wso@al-anon.org

Meeting information:
1-888-425-2666

All other business: (757) 563-1600

Website:
www.al-anon.alateen.org/members

Note: Make WSO donation
checks payable to “AFG, Inc.”

AL-ANON/ALATEEN FAMILY GROUPS
OF MARYLAND AND THE DISTRICT OF COLUMBIA
SPRING AREA ASSEMBLY
MAY 17, 2008

OPENING: Our meeting was called to order at 10:10 a.m. with a moment of silence followed by the Serenity
Prayer. Karen L. did most of the talking as Sameena K., the Chair, had laryngitis.

READING OF THE LEGACIES: The Steps were read by Shirl, the Traditions by Sue, and the Concepts &
Warranties by Cindy.

ROLL CALL: Area Group Records Coordinator Alissa H. called roll. 67 voting members were present, requiring
44 votes to pass a motion by 2/3 majority.

Sameena thanked District 8 for hosting the assembly. We were reminded of the “ground rules”— that neither
applause nor jeering is appropriate following individual sharing and comments, and that we would be using
Knowledge-Based Decision Making (KBDM). The major purpose of the Spring Assembly is to receive an
update about the recent World Service Conference from our delegate Karen L.

SECRETARY’'S REPORT: (Acting, Diane W.) Minutes from the Fall 2007 Assembly were approved as written.

TREASURER'S REPORT: (Charlie S.) The treasurer’s report was accepted as presented. (Copies may be
obtained from Charlie.) Group contributions to the Area should be sent to the following address, NOT the
Lothian address: P.O. Box 151, Spencerville, MD 20868.

DELEGATE'S REPORT: (Karen L.) The theme of this year's WSC was, “Building Bridges Energizing Our
Spiritual Quest.” We discussed the role of our Delegate: to share information back and forth between the Area
and WSO. We also talked about the role of Group Reps and District Reps.

Karen reminded us of how KBDM works at the WSC— that it encourages open communication between team
members, that there is dialogue BEFORE deliberation (talk, talk, talk), and that there is a verbal information
exchange (ask questions). In Area 24 we accept responsibility for our vote because we understand the issue.
We accept the group conscience. We presume good will and trust the process.

Quarterly Appeal Letters — What the WSO gives to the groups costs $228.33 per group. What the average
group contributes to the WSO is $98.14. In 1961, 55% of groups were contributing to WSO. In 2007, 56% of
groups were contributing. No real difference in 46 years! The reason WSO is not “going broke” is because of
literature sales.

A skit was presented on how NOT to read the quarterly appeal letter and then how to read and support the
appeal. These letters are requesting special donations, not our routine contributions. It was suggested that
perhaps we could begin putting $2 in the basket at meetings, rather than the usual $1, to allow for contributions
to be sent to WSO.
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WSO is beginning to talk about changing how their committees are made up, so that more members can
participate on a long-distance level.

The Regional Trustee plan and process was explained. The Regional Trustee serves for three years as a
voting member of the Board of Trustees. Two submitted resumes are selected via WSO for a particular region
and then one is voted on at the WSC.

A new Public Service Announcement will be on TV as of 6/1/08 and on radio as of 7/1/08. It is available on the
members’ website. A brand new book about relationships is coming soon—Discovering Choices. It will be
available at the International Convention on July 4-6.

Karen talked about some policy motions involving how bequests are handled and protecting anonymity in email
communications.

We broke for lunch at the conclusion of Karen’s report.
CHAIR'S REPORT: (Sameena K.)

1) Sameena introduced Julie M. to talk about incorporation and insurance issues. Julie addressed the
conference about Directors and Officers’ insurance. She distributed a page of FAQ’s, and there was a question
and answer session regarding benefits vs. costs. The Directors & Officers insurance will cost approximately
$700 per year, in addition to our current general liability and bonding policy, which is paid for in a 3-way split
between the Area, the Spring Convention, and the Fall Convention. Continuing to split the fees would cost a
total of approximately $641 annually for each of the three groups.

After all questions had been answered, it was moved that we accept the proposal for D&O insurance, with the
Area incurring the expense for any deductibles. The motion passed with 66 out of 67 votes, only one shy of
unanimous.

Many thanks to Julie and the members of this committee for all the hours of hard work spent on accomplishing
this task.

2) Sameena introduced Karen L. to talk about the Area Alateen Process Person (AAPP). Mary Ann M. is willing
to accept the position. She worked in a prison program for ten years. She currently works for a school system,
so she has already had a background investigation. Mary Ann was nominated and accepted. HOORAY! Our
Area has an AAPP again!

3) Alissa H., Group Records Coordinator, is moving from the area at the end of July. A short-term replacement
will be needed until elections are held in the fall. Three persons stood for this position! Angela F. was elected
as Coordinator, with Carly serving as Alternate Coordinator.

ACTION COMMITTEE REPORTS:

WEBMASTER’'S REPORT: (Linda M.) A few changes have been made to the area website to make use
easier. She has redesigned the area news page, with links to agendas, “The Al-Anon-Cer,” etc.

GROUP RECORDS: (Alissa H.) There are 284 active groups in Area 24.
PUBLIC OUTREACH: (Laurie E.) Had free 2008 Al-Anon booklets available for folks to use in their districts.
FORUM: (Teddie B.) She raffles off subscriptions to “The Forum” at her district meetings. Good idea!
AREA INFORMATION SERVICES:

Baltimore AIS (Nancy) They are making love gifts to take to the International Convention.
AL-ANON-CER: (Lynn D.) Currently distributing about 340 copies per issue.

CONVENTION COORDINATOR: (John K.) We were reminded that conventions are a function of the
Assembly.

Spring Convention, Willie: Registrations are low right now.

Fall Convention, Diane: Fliers will go out as soon as Chestertown convention is held; will also be
available on Area website and in next issue of “The Al-Anon-Cer.” Registration chair has been filled.
Still need a Convention Co-chair. Next planning meeting scheduled for 6/28/08 on-site.

CLOSING: The meeting was closed at 2:40 p.m. (early!) with the Declaration.
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